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1.0 SUMMARY OF THE REPORT 
 
1.1 The report gives an overview of the successes of the Aspire Shared Apprenticeship 

Programme and the most recent engagement and funding from the Cardiff Capital 
Region.  

 
1.2 The report provides information in relation to a new regional role which is in part a 

new opportunity to build and roll out the success of the programme in a wider 
regional programme. 

 
1.3 The Regional Officer will look at engaging with various businesses from a wide range 

of sectors to ascertain what level of interest there would be to partake on the Shared 
Apprenticeship Model.  This would be undertaken using the skillset of the Aspire 
team, prospective regional officer and utilising the success of past and present 
delivery as a positive example.  This will be resonated in addition to the support and 
confidence of the Cardiff Capital Region and existing Welsh Government support. 

 
1.4 This report will share information on a new funding source through Cardiff Capital 

Region in partnership with Blaenau Gwent which will enable MTCBC to recruit a 
Regional Officer as part of City Deal Funding. 

 
1.5 Total funding of £50,083 has been approved to allow the Aspire programme to start 

the recruitment process for the officer in line with its regional partners. 
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2.0 INTRODUCTION AND BACKGROUND 
 
2.1 The Aspire Shared Apprenticeship model has been a successful operation across 

Blaenau Gwent and Merthyr Tydfil for the last 7 and 5 years respectively.  In that 
time over 130 young people have been recruited onto the programme over the two 
local authorities. 

 
2.2 Welsh Government initially supported an Aspire Shared Apprenticeship Programme 

within Blaenau Gwent in 2015 and as a result of its success, in 2017, funded the 
project in Merthyr Tydfil.  Welsh Government continue to provide 100% of the 
funding for the Aspire programme and this is done so on an annual basis and 
reviewed accordingly.  

 
2.3 Shared Apprenticeship Programmes, such as Aspire, employs apprentices and they 

are hosted by a business/organisation (known as host employers).  The Aspire 
Programme, along with the Host Employers, support apprentices within the 
workplace, giving them hands on experience of the industry between multiple hosts 
via rotations if required.  The uniqueness of the rotations has ensured that each 
young person has an opportunity to fulfil the learning pathway within a variation of 
employers. 

  
2.4 The programme is managed by a team within each local authority and supported by 

the mentors which is in addition to their work-based learning provider. 
 
2.5 The programme is continuing to build momentum year on year and is seeking to 

provide aspirational opportunities for young people across the heads of the Valley.  
 
2.6 Aspire engages with local businesses to fulfil skills gaps and supports them with 

employment and training needs within the Advanced Manufacturing & Digital Sector.  
 
2.7  In terms of its recognition, the programme won ‘large employer of the year’ at the 

National Apprenticeship Awards Cymru in 2019 & the 2021 awards. 
 
2.8 The delivery and implementation of Shared Apprenticeships throughout South East 

Wales has been reinforced by the current Minister and his endorsement of the new 
Apprenticeship Strategy to address the priorities of:  

 

 Responding to employer needs through a shared apprenticeship programme.  

 Supporting delivery within STEM pathways including digital and technical 
subjects. 

 Progression to higher and degree apprenticeship opportunities. 

 Addressing market failure in regard to Traditional Apprenticeship routes. 

 Discussions are underway with WG to broaden the parameters regarding sector 
engagement. 

 
2.9 Regarding the programmes momentum and success, discussions have taken place 

with the Head of Business Development & Inclusive Growth within the Cardiff City 
Region (CCR) to explore the expansion of Aspire across the whole of the South East 
Wales Region (10 Local Authorities). 

 



2.10 As a result of the positive discussions, Cardiff City Region (CCR) have agreed to 
provide funding for 2 Regional Officers across Blaenau Gwent and Merthyr Tydfil. 
The finance has been approved by CCR and the allocated funding for the role is 
£44,093.89 for staff costs and then £6,000.00 for in direct costs for set up, staff travel 
and supplies and services etc.  

 
2.11 The CCR funding will allow Aspire to reach out across the Cardiff City Region to 

expand the programme and services to businesses alike.  In addition, offering 
support and potential opportunities to the Venture Graduate programme through 
regional employer engagement. 

 
2.12 A staffing structure has been designed to ensure there is coordination and the main 

attributes of the programme are considered equally across South East Wales, not 
least in the two authorities where the programme has demonstrated success.  

 
2.13 It is proposed Blaenau Gwent / Merthyr Tydfil Teams will recruit the additional Team 

members for a fixed Term basis (12 months from Appointment) funded through and 
supported by CCR. 

 
2.14 Regular updates, reports and communications with the Head of Business 

Development along with the Skills & Talent Lead - CCR will take place throughout 
the year to ensure business engagement and opportunities are fulfilled, with a full-
scale report being produced on the potential roll out of the Aspire model across the 
South East Wales region. 

 

3.0 FINANCIAL IMPLICATIONS 
 
3.1 BGCBC will be the grant recipient via CCR and MTCBC will report to them with 

outputs etc and all financial information will be provided to BGCBC as part of our 
agreed management reporting framework.  

 
3.2 As noted in 2.10 the total grant approved by CCR is a total of £50,093, which 

represents 100% of the delivery costs for this additional resource. 
 
3.3 The current funding for the academic year 2022/23 is £150,000.  
 

4.0 INTEGRATED IMPACT ASSESSMENT 
 

4.1 Positive 
Impacts 

Negative 
Impacts 

Neutral / Not 
Applicable 

1. Merthyr Tydfil Well-being Objectives 
 

4 of 4 0 of 4 0 of 4 

2. Sustainable Development Principles 
- How have you considered the five 
ways of working: 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 

5 of 5 0 of 5 0 of 5 



3. Protected Characteristics (including 
Welsh Language) 

 
10 of 10 0 of 10 0 of 10 

4. Socio-economic Disadvantage 
 

3 of 6 0 of 6 3 of 6 

5. Consultation and Engagement 
Undertaken 

Due to be 
Undertaken 

Not Required 

 
 

1 of 1 1 of 1 0 of 1 

6. Data and Evidence to inform the 
proposal 

Yes No 

 
 

1 of 1 0 of 1 

7. Biodiversity and the resilience of 
Ecosystems 

Maintained Enhanced Reduced 
Neutral / 

N/A 

 
 

0 of 1 0 of 1 0 of 1 1 of 1 

Summary 
 

The main positive 
impacts are: 
 

The regional roll out will see how the CCR regions want to engage on the 
Shared Apprenticeship Model.  The backing from CCR and their 
eagerness to sit this under the Venture umbrella shows great belief and 
commitment from them.  WG are also on board with this and encourage 
our new developments.  The impact on WBL providers, Colleges and of 
course individuals/potential apprentices is huge, and would have a 
positive economic impact on the communities engaged. 
 

The main negative 
impacts are:  
 

There are no negative impacts. 

 
 
ALYN OWEN 
DEPUTY CHIEF EXECUTIVE 

COUNCILLOR GERAINT THOMAS 
LEADER OF THE COUNCIL /  

CABINET MEMBER FOR HOUSING AND 
REGENERATION    

 
 

BACKGROUND PAPERS 
Title of Document(s) Document(s) Date Document Location 

 
 

  

 

Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 

 
Consultation has been undertaken with the Corporate Management Team in respect 

of each proposal(s) and recommendation(s) set out in this report. 
 


